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1. take charge 
An American executive had just returned from another frustrating trip abroad. This time she had been in Tokyo, trying to select the right person to head up the new office there. The office would oversee a joint venture, and the person in charge had to be able to do just that, “take charge!” Yet, no one on the finalist list seemed to have that “take charge” orientation, it seemed to her. Nobody seemed to be willing to even speak up in the interview.

The applicants looked great on paper, but they were almost shy in person. The language did not seem to be the problem either, because all of the applicants spoke English (so well that it was embarrassing to typical, monolingual American). What, then, was the problem? Why didn’t the Japanese speak up more? Why were the Japanese so reticent to speak, when surely they had much to say?

Although there is no single answer, a number of hints may help. For one thing, a no –U.S. observer to whole situation thought this was asking the wrong question. To the neutral observer, the question was, “Why don’t Americans shut up and listen once in a while?” Typically, American up-and coming human resource executives pride themselves in aggressiveness and openness. More communication is naturally assumed to be better.

The Japanese, on the other hand, seem to realize that much can be learned by listening, This fits in with Japanese culture, where the most successful executive is more likely the one who listens best rather than the one who talks most.

With this in mind, who would blame the Japanese interviewees for appearing a bit on the quiet side to an American HRM specialist? It may be that there is another tool to be added to the HR manager’s tool kit in addition to active listening. Maybe there is a role for passive listening too, especially when doing business anywhere outside the United States.

Questions：

(1). How would you resolve the “take charge” problem? In your answer, consider more than culture. (15%)

(2). Would you agree the process of interviewing requires more listening than talking? Support either position. (15%)

2. Coca-Cola & PepsiCo
A case in points is India. Coca-Cola was forced out of India in political move, where are faction attempted to embarrass the faction that had allowed Coca-Cola access to India. Coke was ordered to give the locals the secret Coke formula as a condition of staying in business. To no one’s surprise, Coke shut down its operation and left.

Meanwhile, PepsiCo has had its eyes on the Indian market. Indians don’t drink much cola now, but Pepsi figured aggressive marketing might pay off. For instance, in neighboring Pakistan, soft drink consumption is 13 bottles per person per year in India. By comparison, Egypt boosted consumption to 80 bottles per capita per year after a cola war broke out there.

The details of the Pepsi deal allowing it to go into India are complex, but at least Pepsi is there. Where risks involved? You bet. But they are just part of the Pepsi Go-Go-win-at-any-cost culture. Under the new Pepsi culture, there was no option. Given even a slim chance at such a large potential market, there was simply no choice: Pepsi had to go ahead and give it try.

Questions：

(1). Identify differences between the Pepsi and Coca-Cola cultures. (10%)

(2). Why does Coca-Cola continue to plan to spend cash on international bottling joint ventures? Do you agree with his philosophy? Why? (10%)

3. Toyota Motor Corporation
Why is Toyota Motor Corporation so superior to either Ford Motor or General Motor (GM)? For example, during 2000-3, GM’s return on equity (ROE) was 14.4%; Toyota’s was 8.8%. During 2004-5, GM’s ROE was -14.4%; Toyota’s was 13.5%. Over the period oil prices had tripled and demand has shifted, increasing to the traditional economies. Toyota, with its fuel-efficient product range and superior distribution in Asia and Eastern Europe, was the advantaged competitor.

Toyota Production System (TPS) developed by Toyota Motor Corporation to provide best quality, lowest cost, and shortest lead time through the elimination of waste. TPS is comprised of two pillars, Just-in-Time and Jidoka, and is often illustrated with the "house" shown below. TPS is maintained and improved through iterations of standardized work and kaizen, following PDCA, or the scientific method. Development of TPS is credited to Taiichi Ohno, Toyota's chief of production in post-WWII period. Beginning in machining operation and spreading from there, Ohno led the development of TPS at Toyota throughout the 1950's and 1960's and the dissemination to the supply base through the 1960's and 1970's. Outside Japan, dissemination began in Ernest with the creation of the Toyota-General Motors joint venture - NUMMI - in California in 1984.

The concepts of Just-in-Time (JIT) and Jidoka both have their roots in the pre-war period. Sakichi Toyoda, founder of the Toyota group of companies, invented the concept of Jidoka in the early 20th Century by incorporating a device on his automatic looms that would stop the loom from operation whenever a thread broke. This enabled great improvements in quality and freed people up to do more value creating work than simply monitoring machines for quality. Eventually, this simple concept found its way into every machine, every production line, and every Toyota operation.

Kiichiro Toyoda, son of Sakichi and founder of the Toyota automobile business, developed the concept of Just-in-Time in the 1930's. He decreed that Toyota operations would contain no excess inventory and that Toyota would strive to work in partnership with suppliers to level production. Under Ohno's leadership, JIT developed into a unique system of material and information flows to control overproduction. Widespread recognition of TPS as the model production system grew rapidly with the publication in 1990 of "The machine that changed the world", the result of five years of research led by the Massachusetts Institute of Technology.

The MIT researchers found that TPS was so much more effective and efficient than traditional, mass production that it represented a completely new paradigm and coined the term "Lean Production" to indicate this radically different approach to production.

Question: Please criticize Toyota case. (50%)
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