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          （請將答案寫在答案卷上）
These two paragraphs were quoted from “Theory Z”(1982) written by William G. Ouchi.

(Please read these two paragraphs carefully and try to answer those following four questions)

As a nation, we have developed a sense of the value of technology and of a scientific approach to it, but we have meanwhile taken people for granted. Our government appropriates hundreds of millions of dollars for research on new techniques in electrical engineering, Physics, and astronomy. It supports the development of complex economic ideas. But almost no funds go to develop our understanding of how to manage and organize people at work, and that is what we have to learn by studying the Japanese. The problem of productivity in the United States will not be solved with monetary policy nor through more investment in research and development. It will only be remedied when we learn how to manage people in such a way that they can work together more effectively. Theory Z offers several such ways. American workers perform just as hard as their Japanese counterparts. American Managers want high performance just as much as the Japanese. Increased productivity will not come through harder work. Most employees work as hard as they can, and many work too hard for their own good in trying to catch up. Productivity, I believe, is a problem of social organization or, in business terms, managerial organization. Productivity is a problem that can be worked out through coordinating individual efforts in a productive manner and of giving employees the incentives to do so by taking a cooperative, long-range view.

   The first lesson of Theory Z is trust. Productivity and trust go hand in hand, strange, as it may seem. To understand that assertion, observe the development of the British economy during this century. It is a history of mutual distrust between union, government, and management, a distrust that has paralyzed the economy and lowered the English standard of living to a dismal level. Karl Marx foresaw this distrust as the inevitable product of capitalism and the force that, in his view, would bring about the ultimate failure of capitalism.

Questions:

1. Have you ever read “Theory Z “book(in Chinese or English) written by William Ouchi? If yes, please write some comments on this book.  (Within 50 words)  （25﹪）
2. How do you define”productivity” in school organization ?  (within 50 words) （25﹪）
3. Write a short critque about this idea ─”Productivity and trust go hand in hand”. (within 100words)  （25﹪）
4. As an educator , how do you think we can develop our understanding of how to manage and organize school teachers at work? (within 100 words)  （25﹪）






