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1. The cultural and creative industries are attracting more attentions recently. Some people think that superior management is as important as good creativity in the cultural and creative industries. And some people think that good creativity can make a small amount of fortune, but superior management can make a large amount of fortune. What are your personal opinions about these two viewpoints? (25%)
2. Please use Maslow`s Hierarchy of needs to explain why you apply for the Ph.D program of our National Chia-Yi University? (25%)
3. 學者Pondy認為組織衝突的模式包括了五個階段的過程。無論衝突是為何或如何發生的，管理者都可以依賴此模型去解釋與分析衝突情境，並且採取因應之道。試說明有哪五個階段及各階段之主要特徵為何?又管理者常用的解決組織衝突之策略中，主要有哪兩種方法? (25%)
4. 管理者應瞭解到改變組織文化是非常困難的。試問如果要改變組織文化最好從哪幾方面來著手進行?並舉一組織的實務案例來說明其如何改變組織文化，以脫胎換骨或提升其經營績效?(25%)
