國立嘉義大學九十二學年度

管理研究所碩士班（乙組）招生考試試題

科目：管理概論

一、簡答以下名詞之差別：(每題10分，共40分)

1. Scientific Management  vs  Management Science 

2. Authority vs Power
3. Job Descriptions  vs  Job Specifications
4. On-the-Job Training vs Off-the-Job Training
二、申論題：(每題20分，共60分)
1. Describe the influences of Hawthorne Studies, developed by Elton Mayo of the Behavior School, on management.

2. Use the PEST analysis to explain the general environment (environmental difficulty and advantage) that is faced by enterprises in Taiwan.

3.就你所知，請舉一例說明國內企業當中，其經營多角化策略做得有聲有色，他們關鍵的成功因素為何？
