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Supplement or supplant?
The dilemma of grant policy implementation in

remote high schools

Li-Ju Chen*

Abstract

“Supplement not supplant” (SNS) is a statutory provision across numerous
federal grant programs for U.S. federal education grants since 1960’s. Adopting
SNS, this study aims to investigate the impact of grant policy in remote public high
schools after the twelve-year basic education reform bought along with abundant
subsidies by competitive grant programs. Through three sessions of focus group
interviews with remote high school administrators, the four aspects of grant policy
impact were thoroughly discussed: school revenues and expenses, procedures of
grant application and implementation, human resources for grant administration, and
operation of school funds. This study generated the following conclusions: (1) The
deficiencies between budget scale and operation expenditures do exist in small-scale
remote schools, to apply for governmental grants are imperative, thus make the
grants are supplanting not supplement. (2) The regulations and requirements of grant
programs are diverse and volatile, usually revised under yearly basis and sometimes
conflict with one another, schools have to accommodate to them. (3) Remote
schools usually perform poorly on quantitative outcome measures due to
diseconomies of school scale. (4) Teachers have to take extra responsibilities for
grant administration in addition to regular teaching, thus cause their high mobility.
(5) Remote high schools face a difficult dilemma balancing their grant administration

and regular teaching jobs.
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